
SYNCRONIZING PERSONAL 
DEVELOPMENT TO 
ORGANISATIONAL 

DEVELOPMENT 



Do we have the right people in 
the right places? If so what 
processes are in place to 
enhance their capabilities?







Do we have the capacity to do 
what we are doing? Are we big 
enough for the task we have at 
hand? At a Personal and 
Organizational level.







•What is the role of assessment 
in Personal Development?





•How do we move from strategic 
intent into aligned action?




