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~v| Operationalizing AMDIN Vision and
Mission

mVision: MDI’s to be centres of excellence

capable of responding to African Development
Challenges and global engagements

B Mission: To create for African MDI’s, a

platform that articulates their collective voice
and that promotes mutual partnership and
collaboration with a view to developing
leadership and management capacity In

response to the needs of the African people and
their governments
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Activities of AMDIN

®m Strengthening the managerial and
leadership capacity of the top echelon in
MDis;

m Developing curricula of high quality on key
topics that can be shared across Africa and
is informed by African experience

® Sharpening the skills of trainers,
researchers, consultants and administrators
employed by African MDIs
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¥ Value Proposition for AMDIN

AMDIN to create a

model “virtual” MDI

and to franchise this
model
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What Is 1t??

Create a model MDI with a packaged menu of
services that will meet the needs of reforming the
public service

Setting standards for model MDIs and quality
assurance “branding”.

Create a standardized way of delivering quality and
innovative training

Take advantage of economies of scale compared to
current individual efforts of MDls

Create unique blend of curricula suitable for
reforming African public services

Create platform for innovation and continuous
improvement of MDlIs
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Menu of Services

® MDIs will get a packaged and sequenced
menu of products and services containing:
® Customized foundational Curricula

® Support for training of trainers or provision of
training teams

® Organization and delivering of training logistics
® Support for strengthening internal operations
® Provide supporting system, e.qg. IT
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Immediate Actions

® AMDIN will form partnership in the
formulation and delivery of this Model

® Under the guidance of the Heads Of AMDIN
Council and Executive Committee Members

1. Mobilize start-up funding (e.g. UNDP)
2. Form core team of AMDIN and partners

3. Select up to 3 pilot MDIs to start the
process

4. Standardize and prepare for roll-out to
other MDIs
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Thank you



